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EXECUTIVE SUMMARY  

Sue Farkas brings a wealth of experience in healthcare and marketing to the clients of 
VIE Healthcare®. She is acutely aware of the dilemmas that hospitals face to help their 
patients stay well within a climate of value based care. Her insights extend to patient care, 
customer service, research, process improvement, data analytics and reimbursement.

James Cagliostro brings over a decade of critical care nursing experience to  
VIE Healthcare®. This gives him a unique insight and understanding into patient care 
which he brings to our clients. He has observed for himself and throughout his career that 
hard work makes a tangible difference in the lives of patients and applies that approach 
and insight to his work with healthcare organizations.

As healthcare providers, our ability to care for our patients before, during and as we recover 
from the effects of COVID-19, has been and will continue to be put to the test. Our patients 
and our staff have endured much and long to return to life as it used to be.  

But healthcare has been pushed to the brink during this period and reestablishing 
‘normality’ is not straightforward for hospital leaders.  

Furthermore, with the continual media coverage related to the pandemic and the conflicting 
nature of the guidance offered, both our staff and employees must look to us for strong 
leadership, compassion, expert guidance, and assurance in our ability to keep them safe. 

Central to that is trust. 

A 2017 study noted that trust in physicians means that patients are more likely to follow 
treatment recommendations and be more satisfied with the level of care. 

In this report, we explore ways in which to create (where necessary), rebuild and maintain 
this trust, beginning with the critical trust required between healthcare leaders and  
their employees. 

CREATE A CULTURE OF TRUST AND TRANSFORM YOUR 
PATIENT EXPERIENCE. SCHEDULE A CALL WITH LISA 
MILLER TO FIND OUT HOW. 

 

 

https://www.journalacs.org/article/S1072-7515(16)31566-6/fulltext
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LETTER FROM THE CEO

Trust is the keystone of the physician-patient relationship and is essential to perception of 
patient care1. 

In the US we have reached a pivotal moment in the often fragile bond that can exist within 
those relationships. 

Today, trust is more critical than ever as health systems navigate what can seem like a 
precarious route out of the pandemic – and it begins within your organization. 

For every system, creating a culture of trust between hospitals leaders and their employees 
is the critical foundation to deliver an exceptional patient experience and create a further 
bond of trust between your hospital and the patients you serve. 

The COVID-19 pandemic may have strained many relationships to their breaking point. 
Trust may have been broken between caregivers and their managers, but this presents an 
opportunity to both rebuild that trust and establish healthier relationships with employees 
and patients. 

It must permeate every aspect of your organization and underpin your entire patient experience. 

At VIE Healthcare® we recognize that optimizing the patient experience remains a priority 
for the healthcare industry, but accomplishing that goal post-pandemic will look very 
different to how it did before.

Since 1999, we have successfully partnered with hospitals to identify ways in which  
to establish their organization as thought leaders in patient care, with a reputation  
for excellence. 

Realizing that goal is now more critical than ever. 

Please reach out directly to me to discuss the ways in which we can support your 
organization during this process. 

I look forward to hearing from you.
Sincerely, 

Lisa T. Miller, MHA
Healthcare Margin Improvement Expert, CEO

 
1 https://www.journalacs.org/article/S1072-7515(16)31566-6/fulltext

https://www.journalacs.org/article/S1072-7515(16)31566-6/fulltext
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INTRODUCTION  

Pre-pandemic, our focus was on providing high quality patient care, delivered at the best 
value, while creating the optimum “patient experience”. 

Those goals remain unchanged but now there is an added factor to consider. In the light of 
the lessons we have learned, healthcare leaders must now reassess and redefine not only 
the patient experience but how to enhance the experience of our employees too. 

Our priorities must include:  how to maintain – or even rebuild – trust, provide mental 
health needs, learn from COVID-19 and move forward.

A 2020 Harvard Business Review article, titled Patients Are Giving High Marks to U.S. Health 
Care Providers During the Crisis, the authors observe that at this moment in time: “…people 
have been rediscovering that the essence of health care is not miracle drugs, but the 
humanity and commitment of caregivers…”(1)

The article goes on to explain how 2020 has transformed the way patients view their health, 
their providers and the manner in which they receive their care. Notably, Press Ganey has 
seen a huge increase in patient satisfaction scores, especially in geographic areas most 
affected by the COVID-19 crisis.

…The strategic move for health care providers is to now prioritize the values that have 
won the respect of society through the pandemic, and organize around meeting 
patients’ needs effectively, efficiently, and compassionately…”(1)

With what appears to be a significant shift in attitudes and understanding, what are the 
next steps for healthcare leaders? How can we learn from our experiences? How can we 
harness the potential contained in this positive momentum and transform the way in 
which we do business and provide care for our staff and patients? 

The next section of this report begins with your most valuable asset, your employees. 

PAGE 5
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MAINTAINING STAFF TRUST

The importance of patient safety has already been established. Without it, quality care 
cannot be achieved, and without quality care, patient satisfaction suffers. 

Similarly, staff safety lays the foundation for the future success of your organization.  

According to Abraham Maslow’s Hierarchy of Needs, the physiological and safety needs 
of your employees must be established in order to successfully meet their psychological 
and self-fulfillment needs. Staff members who do not feel safe are less productive, less 
engaged, less motivated, and quite frankly less able to excel in their responsibilities. It is the 
direct responsibility of hospital leadership to provide a safe working environment for all of 
their employees to empower them to deliver patient care of the highest possible level.

https://www.linkedin.com/pulse/20140627092040-50682194-how-maslow-s-hierarchy-of-needs-influences-employee-engagement/

https://www.linkedin.com/pulse/20140627092040-50682194-how-maslow-s-hierarchy-of-needs-influences-employee-engagement/
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Hospital leadership will refocus, postpone capital projects, and prioritize cost saving 
initiatives to restabilize the organization. 

With the shortage of personal protective equipment (PPE) and the uncertainty 
surrounding the care and treatment of COVID-19 patients, however, hospital employees 
have experienced hazardous and life threatening working conditions unlike any they had 
ever imagined. 

To address this, directly communicating a renewed commitment to employee safety must 
take place early and often. Adopting this strategy will enable hospital leaders to establish 
trust and open the doors of communication. Employees must know their leaders are 
listening. A workforce which believes their leaders have prioritized their safety will be more 
engaged, more motivated and better equipped to provide the best patient care possible. 

Much has been documented regarding the mental and emotional impact that this crisis 
has had on caregivers. Many who have lost family members, friends, and coworkers have 
had little time to grieve as they are called to continue to care for those in need. Some 
experts have cautioned that the impact on healthcare workers may be similar to an 
experience of PTSD.

https://www.theguardian.com/us-news/2020/may/15/us-nurses-doctors-mental-health-coronavirus
https://www.theguardian.com/us-news/2020/may/15/us-nurses-doctors-mental-health-coronavirus
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With the severity of this impact in mind, hospital leadership must recognize the need 
to address the emotional burden that their employees have had to carry through this 
pandemic. This may involve a range of options, such as:

• Providing counselors in-house.
• Allowing for days off when possible
• Establishing support groups within the health system for those in need. 

Regardless of how it is accomplished, hospital administrators must ensure that their 
employees do not experience feelings of isolation as they try to process the trauma they 
encountered and the need for self-care.

Below, we offer numerous ways to reassure employees that their safety is a priority:

• Provision of appropriate masks for all employees.
• Adequate PPE supplies for all employees.
• Adequate staffing.
• Screening and monitoring all employees for COVID-19 symptoms.
• Promote social distancing (workflow review and redesign, signage, etc).
• Higher standard of cleaning and disinfecting.
• Promoting and supporting self-care and mental/emotional health.
• Regular huddles/debriefings between staff and leadership.

In addition, we offer the following strategies:

A. Communication Strategy

One of the most influential global leadership experts, Lolly Daskal, states,  

“Your leadership will rise or fall based on your ability to communicate.”

In many healthcare organizations, communication becomes an afterthought as the more 
pressing day-to-day operational needs take precedence. Frontline employees often do not 
fully understand the overwhelming responsibilities that their managers and administrators 
must respond to, giving even more reason for the need to prioritize communication. 

The way in which hospital leadership communicates may vary depending on the culture of 
the organization. While face-to-face interaction is the preferred option - and establishes the 
strongest relationships –  social distancing measures may prevent or limit this. 

Most healthcare systems provide work e-mails to its employees which can be used to 
communicate on a regular basis. Offering insights into the hospital administration’s 
decision-making process can help to build trust and loyalty among staff. Providing means 
by which employees can give feedback ensures their voice is being heard and will build 
engagement throughout the organization as it transitions back to a more normal  
working environment.

https://twitter.com/LollyDaskal/status/1244878373769424897
https://www.forbes.com/sites/ellevate/2015/02/20/why-face-to-face-meetings-are-so-important/#75f6f5b5aee9
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B. Top Down Leadership: Financial Stresses

Two crucial aspects of communication are honesty and transparency. 

Consistently communicating the truth will strengthen relationships throughout  
the organization that must be built on trust if they are to successfully navigate a long- 
term recovery. This includes honest communication around financial matters. Most 
frontline workers understand that the pandemic has taken an economic toll on the 
healthcare industry. 

While not every employee needs to know the minute details, offering transparency 
regarding the financial impact of major decisions will help them to better understand and 
embrace the challenges that lie ahead as hospitals recover from the pandemic. Honest and 
transparent communication, especially regarding the financial burdens a crisis places on 
health systems, provides the foundation for an effective return to full operation.

C. Kudos For A Job Well Done

As mentioned earlier, healthcare workers are being recognized by patients for their work in 
the midst of a crisis. This type of recognition is uplifting and motivates frontline employees 
to continue to carry out their responsibilities to a high standard. 

Recognition from an employer can have more far-reaching effects.

 It “….motivates, provides a sense of accomplishment and makes employees feel valued 
for their work. Recognition not only boosts individual employee engagement, but it also 
has been found to increase productivity and loyalty to the company, leading to higher 
retention.”

If there was ever a time to recognize healthcare workers, that time is now, but it must 
go beyond the simple thank you note or verbal praise. 

Recognition often focuses on what individuals have accomplished, while appreciation 
addresses the value that an employee brings to the organization. 

Hospital leaders must begin to formally acknowledge the positive impact employees have 
had using specific examples. Public praise is a great motivator. Many hospitals are not 
currently in the position to give bonuses or raises, but increasing compensation remains a 
powerful way to recognize individuals for excellent work. 

In a way that best fits the underlying culture and financial status, every organization 
must understand the need to show appreciation for staff and find a way to do it as they 
recover from crisis mode.

https://www.gallup.com/workplace/236441/employee-recognition-low-cost-high-impact.aspx
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D. Preparing For A “Second Wave” 

Preparing for a ‘second wave’ or any similar future crisis must begin with a conversation 
between leadership and those on the frontlines who were most severely affected by issues 
including PPE shortages and unclear policies and procedures surrounding the care of 
COVID-19 patients. 

Acknowledging failures – even perceived failures - by the organization and listening to 
employee concerns communicates a sincere desire by leadership to take steps to ensure 
a similar situation is avoided in the future. The ability to listen well and collaborate at every 
level of the organization is essential in forming a more comprehensive emergency response 
plan for the future.

That plan should include:

• Prioritizing staff safety and mental/emotional health.
• Maintaining open communication with leadership.
• Transparency throughout the organization.
• Employee recognition program.

MAINTAINING PATIENT TRUST

The pandemic has created a unique opportunity to rethink the way we deliver healthcare 
to our patients.

We must find ways to maintain their trust, respect, and confidence in our ability to provide 
the best care. 

“…We have an opportunity to share [examples of] goodness, joy, support, sacrifice, and 
courage, but sustaining that will require effort and patience…” (2)  Kavita Patel, MD /IHI
We recommend the following steps to ensure trust and confidence:

A. Patient Safety Measures 

The message “patient safety first” is clearly stated on the majority of hospital  
websites today.

That said, actions always speak louder than words, and our efforts to reassure patients as 
they visit our facilities must be obvious in all we do.  

…”Many of the negative comments in which COVID-19 or coronavirus are mentioned 
reflect patients’ awareness that the pandemic response is influencing operational issues 
around routine and other care. Not surprisingly, the comments also indicate patients’ 
concerns about efforts being taken to ensure safety” (3) - Press Ganey survey responses 
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“In the era of the Covid-19 pandemic, some patients’ perception of the hospital has changed 
from a place of safety and shelter to one of danger and fear…As we reopen the country, we 
may find that patients’ fears of the health care environment extend beyond this immediate 
crisis. It will become increasingly important to engage the community in order to mitigate 
the public health risk of avoiding care for life-threatening illnesses.” (8)  - L.E. Wong et al.  

B. Disseminate Clear and Accurate Information

Amid the constant influx of media information, misinformation and conflicting opinions 
and guidance are also constantly presented to the public. 

Patients must have one source they can trust in order to feel safe. To achieve this, 
healthcare leaders must find specific ways to reach out to their patients, connect with 
them in a personal way, and become that trusted source.

• “70% of consumers are very or somewhat concerned about contracting the novel 
coronavirus if they go to a facility for care unrelated to Covid-19.

• Additionally, only 15% of consumers report that they would be comfortable entering 
their local hospital for a medical procedure immediately after Covid-19 restrictions 
are lifted

• To meet the health care needs of the community, health care leaders must invest 
more aggressively in external communications that establish or reinforce the 
reputation of the organization as a trusted source of information; provide comfort, 
reassurance, and meaningful details; and give consumers a channel for airing 
questions and concerns.” (7) – Advisory Board: Communicating with patients  
amid Covid-19 



PAGE 12 VIE HEALTHCARE® CONSULTING RESEARCH REPORT  |  VOL. 2 ED. 7

In April 2020, PwC’s Health Research Institute conducted a survey to understand how 
COVID-19 was influencing consumer behavior. With regard to hospitals reaching out to 
their patients:

“Only 14% of consumers had received health information from their health system. This is 
true even of certain vulnerable populations…” (5)-2020: Health Research Institute/PwC 

Lessons learned/opportunities missed: 

“Health systems should focus on increasing patient loyalty by staying connected with them”- 
2020: Health Research Institute/PwC (5)

C. Community Outreach – include Vulnerable Populations 

Pre-pandemic, health systems were working to address social and health disparities in their 
communities. Social Determinants of Health (SDOH) (i.e.  food insecurity, living conditions/
inadequate housing, loneliness, income, education, social status, etc.) impacted both 
patient health and their recovery from illness. 

Healthcare leaders had begun to partner with communities to find solutions to these issues. 

COVID-19 has highlighted these disparities. More work needs to be done to identify SDOH, 
and remedy the effects on patient health. 

…”Students of either health or justice are not at all surprised to read headlines about the 
unequal toll of COVID-19 on the poor, the underrepresented minorities, the marginalized, 
the incarcerated, the indigenous peoples…Anyone who studies the toll of vast inequality, in 
either the US or the world at large, could have predicted those disproportionate deaths with 
absolute certainty long before they occurred…some favorable effects will quickly disappear 
unless policies are established and practices change after COVID-19”…(9)

D. Understand Consumer Behavior

The effects of unemployment, a reduction in healthcare spending, lack of healthcare 
insurance coverage, postponement of elective procedures, and the delaying of healthcare 
services for fear of contracting the virus, may impact the future health of patients. The PwC 
report noted that:

“Getting consumers to come back may depend on how much trust the health system can 
build with them over the next few months.”(5)

E. Enhance the Patient-Provider Relationship- Make it Personal

Simply adding content to your website, or emailing ‘en masse’ to patients is not the way  
to build trust. 
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Providers need to reach out personally, rebuild the “human connection” again and  
provide advice.

“With the many challenges that caregivers are facing at this time, establishing a human 
connection with patients, families, and others to whom we provide care is critically important 
in reducing fears and concerns and in building and maintaining trust.”(4)

In a May 2020 article for Patient Engagement IT, Thomas Lee, MD (a primary care physician 
at Brigham & Women’s Hospital in Boston and the chief medical officer for Press Ganey) 
spoke about providing care during the pandemic:

“It’s certainly been a very stressful time...but on the provider side, it makes everyone 
remember what it is that made them want to go into healthcare. We’re doing a redesign of 
care, and we’re figuring stuff out about the patient experience that is going to go on after 
this crisis is under control — and I do believe we will get it under control.” (6)
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CONCLUSION

 “…Communication and Transparency: Meeting Needs Today to Build Enduring Trust 
Extended periods of uncertainty give rise to unanticipated needs and anxiety. The nature 
of the coronavirus pandemic has led patients and caregivers to look to health systems 
and their leaders for reassurance. Patients and families respect the commitment and risk 
that front-line caregivers have embraced and are relying on them in this time of crisis. 
Understanding and meeting their needs with communication and transparency is essential. 
This is a critical moment and an important opportunity to build unbreakable bonds of trust 
with patients and families that will extend long past the pandemic…” (3) Press Ganey

A crisis can reveal much about an organization.

Post-pandemic, patient safety, quality care, and patient satisfaction is only possible if 
hospital leaders fully support caregivers. To adopt best practice from another industry, 
Richard Branson, founder of the Virgin Group, describes it like this: 

“Clients do not come first. Employees come first. If you take care of your employees, they will 
take care of the clients.” 

The way that frontline workers treat their patients is often a direct reflection of how they 
are treated by their superiors.

According to Gallup, hospital leaders can improve patient care by focusing on employee care. 

Hospital management must remind everyone, including themselves, of their ultimate goal 
to optimize the patient experience. Furthermore, they must measure and determine how 
best to increase employee engagement in order to create shared goals and develop an 
action plan to which everyone will commit. Open communication is vital to ensuring that 
progress is made. 

Recognizing the strengths of certain departments and asking them to honestly 
communicate what kind of support is needed will greatly enhance an organization’s 
ability to thrive following any crisis. 

The “new normal” will be significantly different compared to the healthcare of the past. 
COVID-19 has shaken the very core of the nation’s healthcare system, but much can 
and should be learned from it. If the essence of health care is truly the “humanity and 
commitment of caregivers,” then the relationships with those caregivers must be robust. 
A high level of trust is essential if caregivers are to buy into the renewed vision of a health 
system recovering from crisis. 

It will not be easy to accomplish, but with the right plan it can be done. 

When we treat our patients and staff with respect, compassion, and a willingness to meet them 
where they are after the pandemic, we will all succeed in creating a new path in healthcare. 
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WHAT OUR CLIENTS SAY ABOUT VIE HEALTHCARE®

The experts at VIE Healthcare® provided not only covered every clinical area of the 
perioperative environment, but also all the critical areas that support their processes. 
VIE Healthcare’s collaborative approach allowed a real time education opportunity 
throughout the assessment process. From clinical, financial, supply chain and process 
experts, you managed to cover all the bases.

David M. Johnson, VP Operations Improvement, Inspira Health Network 

I have worked with VIE Healthcare® on more than one project and found Lisa and her 
team to be subject matter experts in the perioperative environment. They have an 
affinity for details and picks up things that many have missed in prior reviews. They have 
access to a variety of experts within the hospital environment.

Amy Smith, Vice President, Perioperative Services at Robert Wood Johnson  
University Hospital

We engaged VIE Healthcare® to assist us in evaluating and reducing our purchased 
services spend, a growing segment of our operating expenses.  Their patented 
methodology to compare actual spend to contract spend, using line-item invoice detail, 
helped us recover hundreds of thousands of dollars related to inaccurate billing.  Further, 
they’ve been responsible for well over a million dollars in savings by partnering with us to 
evaluate our rates against market rates for services, ultimately leading to re-negotiated 
terms with our vendors and I anticipate more to come as we continue our work with VIE 
Healthcare®.  This all happened within the first 6 months of the engagement.  I couldn’t 
be more pleased with their approach and results.

Christine Pearson | Chief Financial Officer, AnMed Health

We have been overly impressed with VIE Healthcare’s approach to our purchased 
service agreements.  We begin with a retroactive audit of our existing agreements and 
reconciliation of any discrepancies and overpayments through VIE Healthcare’s Invoice 
ROI™ Technology.  From there VIE Healthcare’s Invoice ROI™ Technology continues 
to review invoices regularly to help avoid any future discrepancies.  VIE Healthcare® 
has been able to identify hundreds of thousands of dollars in discrepancies.  Because 
they analyze invoices at the line item level, VIE Healthcare® have the ability to quickly 
take utilization and usage trends to produce RFPs allowing us to re-negotiate new 
agreements resulting in further cost reductions.  This includes consolidating contracts 
and service providers across multiple hospitals in different regions. 

Luis R. Martinez | VP Supply Chain, Cornerstone Healthcare Group
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 ABOUT VIE HEALTHCARE® CONSULTING

Just as a sports team would not walk onto a field 
without a meticulous playbook and without a 
coach to lead them, nor should an organization 
enter into an outsourced service provider 
arrangement without an expert coach.

VIE Healthcare® is an experienced strategic 
outsourcing advisor to hundreds of hospitals. 
We have assisted hospitals and organizations 
with outsourcing decisions and benchmarking 
strategies since 1999. We are committed to  
your priorities.

Sue Farkas
Clinical Officer, VIE Healthcare® Consulting

Sue is passionate about building relationships 
and providing healthcare providers with 
customized, proven solutions. She has worked 

SUE FARKAS
 
CLINICAL OFFICER 
VIE HEALTHCARE® CONSULTING

in a variety of settings, including inpatient, skilled nursing, home care and as the Privacy 
Officer for a community behavioral health center.

Sue launched her career as a Nuclear Cardiology technologist in the Applied Physics 
Department of the National Institutes of Health (NIH). During that time, she worked as 
Research Assistant to Nuclear Cardiology Dr. Stephen Bacharach, Dr. Jeffrey Borer,  
Dr. Robert Bonow and Dr. Martin Leon, in the development of Nuclear Cardiology  
imaging techniques. 

This experience proved invaluable in her subsequent role as a Clinical Applications  
specialist for Medtronic/Medical Data systems. She also served as the liaison between 
R&D and multiple hospital beta sites including Yale, Columbia Presbyterian, Duke and 
Massachusetts General.

Her marketing experience includes responsibility for a large customer service department 
before serving as VP of Operations for TAL International Marketing.

Sue holds a BS degree in Health Information Management from Temple University, 
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graduating Summa Cum Laude and receiving 
the College of Health Professions Academic 
Excellence Award. She also holds the credentials 
of RHIA (Registered Health Information 
Administrator) and CCS (Certified Coding 
Specialist) from AHIMA (The American Health 
Information Management Association). 

James Cagliostro, MEd, BSN, RN
VIE Healthcare® Consulting
 
James joined VIE Healthcare® Consulting in 2018 
and brings to the role over a decade of critical 
care nursing experience at highly regarded 
medical facilities across three states. During 
that time, he observed both the ‘good and bad’ 
of hospital operations in a number of regions, 
giving him a unique insight and understanding 
which he brings to our clients.

That insight means he prioritizes patient care. He has observed for himself and throughout 
his career that hard work makes a tangible difference in the lives of patients. While at 
Stanford, he was extensively involved in training staff on patient care with Ventricular Assist 
Devices and Total Artificial Hearts, which reinforced the importance of education and 
preparation in order to excel.

It is this, coupled with his experience at the bedside in reputable facilities, that has 
prepared him to be flexible and work on a ‘patient first’ basis. Underpinning that drive for 
meeting patient needs is an understanding of the critical requirements for clear and direct 
communication within and between healthcare organizations.

James has a BSc in Nursing from Messiah College and a Master’s in Health Education from 
Penn State.

He also has 7 years of critical care experience at Hershey Medical Center (PA) and Stanford 
Hospital & Clinics (CA) and 3 years of PACU/perioperative/surgery center experience in NJ.

He also serves as chair of unit education council at Hershey.

JAMES CAGLIOSTRO,  
MED, BSN, RN
 
VIE HEALTHCARE® CONSULTING
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Lisa T. Miller, MHA
Founder and CEO, VIE Healthcare® Consulting 
 
Lisa Miller launched VIE Healthcare® Consulting 
in 1999 to provide leading-edge financial and 
operational consulting for hospitals, healthcare 
institutions, and all providers of patient care. 

She has become a recognized leader in  
healthcare operational performance 
improvement, and with her team has 
generated in excess of $674 million in financial 
improvements for VIE’s healthcare clients.

Lisa is a trusted advisor to hospital leaders on 
operational strategies within margin 
mprovement, process improvements, 
technology/telehealth, the patient experience, 
and growth opportunities. Her innovative 
projects include VIE Healthcare’s EXCITE! 
Program, a performance improvement workshop that captures employee ideas and 
translates them into profit improvement initiatives, and Patient Journey MappingTM, 
an effective qualitative approach for visualizing patient experience to achieve clinical, 
operating, and financial improvements.
 
Lisa has developed patented technology for healthcare financial improvement within 
purchased services; in additional to a technology that increases patient satisfaction through 
front line insights. 
 
Lisa received a BS degree in Business Administration from Eastern University in 
Pennsylvania and a Masters in Healthcare Administration from Seton Hall University in 
New Jersey. She is a member of the National Honor Society for Healthcare Administration – 
Upsilon Phi Delta.  

Her book The Entrepreneurial Hospital is being published by Taylor & Francis.

LISA T. MILLER, MHA
 
FOUNDER AND CEO, VIE HEALTHCARE® 
CONSULTING
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HOW TO WORK WITH US 

VIE Healthcare® delivers dramatic margin improvement strategies and value driven 
solutions for breakthrough results. 

Consulting and Advisement 
VIE Healthcare® is passionate about empowering our clients to transform the patient 
experience and deliver smarter healthcare. Our team of experts conduct comprehensive 
assessments to deliver rapid results aligned with your core business goals for increased profit. 

Call or email today Lisa Miller to discuss how VIE Healthcare® can work with you and your 
team to rapidly reduce costs in your OR: 1-888-484-3332 Ext 501 | lmiller@viehealthcare.com

VIE Healthcare® - The Formula Of Our Success: 
Purchased Services Expertise | Proven Process | Invoice ROI™ Technology | Results Achieved  
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